Pupil premium strategy statement 2021/22

Lever Edge Primary Academy

School overview

R,

School name Lever Edge Primary Academy,
Pupils in school 421

Proportion (%) of pupil premium eligible pupils 28% (116 pupils)
Pupil premium allocation this academic year £156.020.00
Academic year or years covered by statement 2021/22

Publish date Septemher 2021
Review date i i
Statement authorised by

Pupil premium lead

Governor lead

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £156,020.00

Recovery premium funding allocation this academic year £16,820

Pupil premium funding carried forward from previous years (enter £0 if £0
not applicable)

Total budget for this academic year £2,911,763

If your school is an academy in a trust that pools this funding, state the
amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Our plan has been carefully designed to stimulate engagement, hrouden horizons, develop skills,
improve performance, facilitate participation, ruaise aspirations and maximise achievement in order
to close the attainment gap between owr Pupil Premiwm students and their peers. COVID-19

school meals will be socially disadvantaged. We also recognised, that not all pupils who are
This funding is used to provide many support systems and, interventions. These fall into four
categories:
e Addressing and assessing leamning needs: phonics, spelling, grammar

academic barriers to success in school: accessing support, when

clothing, transport costs to ensure pupils get to school or providing

Jood through the Breakfast Club and, food hampers

Providing enrichment to encowrnge leaming and set a context for

it: trips and visits, visitors, sports, art and practical, first-hand

experiences

EEF Research

Teaching: Spending on i , hing might includ fessional, devel training and
of every class, and that every teacher is supported to keep improving, is the key ingredient of a
successful school and should rightly be o top priority for Pupil Premium Spending.

Targeted Academic Support: Evidence consistently shows the positive impact targeted support can
including how to link structured one-to-one or small group intervention to classroom teaching, L&hkeig,
to he a key component of an effective Pupil Premium Strategy.

Wider Strutegies: Wider strutegies relate to the most significant non-academic barriers to- success in
school, including attendance, behaviour and social and emotional support. While many, barriers may,




Challenges

Detail of challenge
Challenge Number In-school barriers (issues to be addressed in school, such as poor oral language skills)

Some PP premium children have low prior attainment, in some cases resulting from

gaps in schooling.

Weaknesses in learning behaviowrs, e.g. lack of independence or resilience.

Lack af aspiration which limits access to learning and expectation of what they expect
6 Poor attendance

External barriers (issues which also require action outside school, such as low
attendance rates)

7 Parental involvement; engagement with children's learning, supporting at home with
reading and homework & supporting parents with their own leaming/understanding
Narrow vocabulary and orocy - often due to EAL. Limited access to high quality
Lack of first-hand experiences (some as a result of Covid/school closures) beyond the
classroom

Intended Outcomes

Priority, 1 —GUUdeUgms& ALLpupAmemumvchddmwfmwrerﬂwwperaIImnmenL,mamm
Teachi Iaastoxpeobedpmgm&,mﬂmsomoj&ﬂws@ whose attainment is
helow age related expectations starting to catch up.

To close the GLD gap hetween disadvantaged and non-
disadvontaged pupils within EYFS

Children with additional needs are supported, effectively through the
school's SEND pructice, with recognition of and support for any

Improve attendance of all pupils (particularly of disadvantaged,
pupils and those causing concern) so overull school attendance is
96% or greater.

Pupil premium children targeted, to- access ‘wow’ experiences,

supported by funding, from the PPG budgztand/e\ndemedthmugh
pupil discussions, attendance rates for visits and ‘wow experiences’

Jor PPG pupils.




Activity in this academic year

Teaching (for example, CPD, recruitment and retention)

Activity Tasks and Evidence that supports this approach Challenge number(s)
addressed

Priority 1 - Provide all staff with high quality CPD to support 1,2, 8
Teaching with the provision of quality first teaching. To
Toi hasic Lrwwdp,TwnTeadLTrwmng,and,tmmmg,w
and Maths so that Rationale - Good teaching is the most important
independently, disadvantaged pupils. The Sutton Trust 2011 report,
across the revealed, that the effects of high-quality teaching,

ol are . ignii Jor pupils  from

Prajected spending £15,000

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Activity Tasks and Evidence that supports this approach Challenge number(s)
addressed

Led by the SENCO, Tutor and the most senior TAin 1,2, 8
academic support (Interventions) with time limited,
specific, measwruhle targets to work towwds in
English and Maths

Continue with targeted NELI intervention within EYFS
SENCO to undertake accredited Dyslexia Training.

Rationale - Small group tuition is found to be

Enhance the cwrrent reading provision within school 1, 4,7, 8
to encournge a love of reading, including creating
thoughtful readers.

Parent open morings to support understanding, of
Rationale: The development of children's reading
skills and comprehension is intertwined with the
need to nurtwre a love of hooks and, reading to create
lifelong readers. The ahility to read is essential in

4




Projected spending

The National Literacy Trust's research has shown
regularly, reading to and with a young child. It has
reasswrance, confidence and security, relaxation,
£109,507

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Activity

Tasks and Evidence that supports this approach

Promote healthy lifestyles and exploration of food to
led by pupil needs/ wants/ motivators

Rationale - Without breakfast, studies show that
children hecome irritahle, tired, and restless, unable tor
complete tasks or listen to instructions.

Challenge number(s)
addressed

Behaviour Support Service to provide training and
support, for staff and parents, to help children with
lling their difficult | .

Uniform items provided for pupils where a need is
identified - including PE kit. Where necessary, help
Jamilies financially to ensure they can get their
children to school.

Safeguarding (including online), English, Maths, mental
specialist outside providers/ staff in school to

Rationale - A parent's role in a child's life has far-
reaching impact. Parental involvement is extremely,
important and Studies continue to indicate that a

parent's role in children's learning is critical to their
academic achievement. Getting them on board and



https://www.childtrends.org/indicators/parental-involvement-in-schools/#_ednref1

SENCO to undertake the Anna Freud Senior mental

stakeholders.

Rationale - Good mental health is an important part of
healthy, child development. It helps children build
itive social, ional, behaviour, thinking and

Pastorul lead, to address any issues of poor
attendance and punctuality. The lead will also he on
hand, to offer advice and support to identified families
health and wellbeing.

Enomu’ugzwnproved,awmdwmoj&pupllsbg,pmwmg,

Rationale - Children who are settled in school are far
and, learn well.

Subsidized trips, visitors and. Sits/Visitors to
o

Brouden life experiences and opportunities through
attendance at a range of clubs. The money will be used
to provide resowrces, rewwrds, transport etc. as
required,

Provide all pupils with specialist, high quali .
iy

Rationale - Like many of us, children leamn hest
through action rather than instruction - that's why
Jirst-hand experiences wre so vital to early development.
Children thrive on the exploration and discovery that
why things work - it encowrages critical thinking,

spending

£56,329.

Total budgeted cost: £180, 836




Monitoring and Implementation

Area Challenge Mitigating action
Ensuring enough time is given over to Ensuring enough time is given over

Teaching

Ensuring enough time to provide catch. | Ensuring enough time to provide
up support for small groups in their catch up- support, for small groups,

Targeted support

Finding successful strategies to engage | Working closely with targeted pupils
reluctant or hard to reach parents and parents / carers to increase
engagement

Work with Pastoral Lead, to improve
attendance

Wider strategies







Part B: Review of outcomes in the previous academic year

NB:Due to- COVID-19, petformance measures have not been published for 2020 to 2021, and 2020 to 2021 results will
not be used to hold schovls toaccount. During the 2020 to 2027 academic year; standardised teacher administered

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the

Department for Education identify which ones are popular in England

Programme ‘ Provider

Microsoft

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil premium allocation last academic year? N/A

What was the impact of that spending on service pupil premium eligible N/A

pupils?




Pupil premium strategy - self-evaluation

This details the impact that owr pupil premium activity had on pupils in the 2020 to 2021
academic year.

Aim

Improved attainment and progress in
Reading, Writing and Maths

Outcome

Summer 2021 School Teacher Assessment data/ SATs:

Year 6 demonstrated good attainment in Reading and Maths,
compared to previous National outcomes but percentages were lower
Reading: 75% ARE (57% PP ARE)

Writing: 47% ARE (39% PP ARE)

Maths: 75% ARE (65% PP ARE)

Disadvantaged pupils still working below non-disadvantaged pupils
at ARE

Expected progress wus positive across English and Maths and,
Reading: 97% (96% PP)

Writing: 65% (74% PP)

Maths: 99% (100% PP)

Acceleruted progress wus also very positive in hoth reading and
maths.

No significant improvement in attendance due to issues around the
continued covid-19 pandemic however remained above national
Greater involvement of all SLT made to target families causing

Rewwrd system for hest class attendance (Not individual due to
COVID related factors) reinstated and shared through assemblies




PUPIL PREMIUM SUPPORT

Pastoral Support:

PUPIL PREMIUM EVALUATION 2020/2021

SUMMARY

JB (Pastoral Lead) worked alongside the headteacher to follow up on attendance concerns. Vulnerahle children settled hack into
school and were supported as & when needs arise. Children know who to speak to and feel heard. Safeguarding and pastoral issues
are swiftly managed. Parents contacted whose children were isolating, due to bubhble closures, those parents were supported with
Jood deliveries, dropping off Covid testing kits: and home visits were made when children were uncontactable. All children not
attending during the lockdown were contacted when not attending online lessons. Average attendance online 92%.

Attendance 2020-21 wus 94.5% and, of disadvantaged children it was 94.7%. In 9 out of 14 classes attendance of disadvantaged

Led by the SENDCO and the most senior TA in the school, identified groups are given time limited, specific, measwrahble targets to
work towwrds in Literacy and Numeracy. Small group tuition is found to he effective in closing gaps in knowledge and understanding.

Each year group had an allocated Intervention Team member tor carry out small group. tuition.

BC and GC providing hoth 1:1 and small group across KS1.

SENDCO overseeing the work of intervention team including purchasing new resowrces, identifying pupils with additional needs and




Subsidised trips, visitors and theatre visits/visitors to support cwrriculum delivery and enhance leaming opportunities (once
guidance allows).

When trips and visitors were not allowed, we accessed a ‘virtual ‘pantomime and puppet show. Classes used online resowrces,

The Forest school was utilised much more to enable us to still provide some first-hand opportunities, as appropriate.

Trips and visitors took place in the Summer Term with every class managing to- access either a trip out or a visitor into school.

Brouden life experiences and opportunities (once guidance allows) at a range of clubs. The money will be used to provide
resowrces, rewards, transport etc. as required.

Some after school clubs resumed within bubhbles, in the Summer Term but unfortunately limited attendance at these.




PUPIL PREMIUM SUPPORT SUMMARY

Uniform Provision and access: | Uniform items provided for pupils where a need is identified - including PE kit. Where necessary, help families financially to enswre
to trunsport costs they can get their children to school.

We have heen supporting families as they hecome identified including helping one family to attend school and providing additional
Jood parcels/supermarket vouchers.

Not viahle as unfortunately we were unable to have visitors into school.

Behaviour Support Service to provide training and support, for staff and parents, to help children with controlling their difficult
hehaviour.

A Breakfast Club, free of charge is offered to identified pupils.

Breakfast club wus open but unfortunately we had a much lower numhber of up take than previous years.

We secured additional Breakfast funding which enabled us to- provide every child, in school with a warm, tousted bagel on arriving.

Including funding for gifted and talented pupils and pupils in our 2 and 3 year old nurseries (See EYFS Pupil Premium Funding).

djemhe drums, steep pans, clarinets, percussion and samhba.

Health and Well-heing day, each term, to focus on children's general (in particular poor dental hygiene and ohesity) and mental
health.

Health and Wellheing Weeks took place in Autumn and Summer Term in school.




Subsidised trip for Year 6 to Harry Potter World, London, in the Summer Term.

Unfortunately this trip wus not able to take place however we had an altemative end of year celebration. The cost of the event wus

Total: £159,621




